
Minutes of the Meeting of 
Brinson Memorial Elementary PTA 

January 9, 2020 
 
The meeting was called to order at 6:15 pm with the Pledge of Allegiance and a welcome 
greeting from the President. 
 
Due to the absence of the secretary, the minutes for November will be posted for review on the 
website.  
 
Ms. Smith is in charge of HUG, which is the volunteer program. Those who wish to volunteer 
can visit Brinsonhug.com and teachers can email brinsonhug@gmail.com if they are in need of 
volunteers. 
 
Year in Review 
 
A review was made of the initiatives completed over the last four months. 
 

a. Bathroom remodels – At the beginning of the year parents painted and updated the 
bathrooms. The students liked the changes, especially the kindergarteners. The 5th 
Grade bathroom has some issues with vinyl letters being tampered with and peeled off. 
The recommendation was made that in the future vinyl letters not be used for the older 
grades.  
 

b. Kindergarten social – The social was initiated to help new students feel welcome. Dr. 
Crawford stated that he greatly appreciated it and enjoyed being around other parents. 
This event is expected to be repeated next school year.  

 
c. Sound proofing – Principal Germain stated there was a slight benefit from the 

soundproofing to date, but another round needs to be done to get more benefit. 
Student numbers are decreasing, so there are fewer kids in the cafeteria, which has also 
helped improve the noise issue.  

 
d. Family Nights – Two family night events took place: skate night and a free movie night. 

Skate night is always popular. A recommendation was made that additional outreach to 
families would help bring more attendees.   

 
e. Teacher stipends – To date the PTA has paid over $3000 in teacher stipends. Two 

additional TA’s have submitted requests. There is still money available in the fund. 
February 1st is the final date for applications.  

 
f. PIE Memberships – Has brought in over $10K in grants already. Allows teachers to 

participate in grants. The school got $500 cash back because of everyone’s participation. 

mailto:brinsonhug@gmail.com


g. Weyerhaeuser grant – Applied and received $1982. The construction of an outdoor 
shelter has been approved. It will be built near Mrs. Wilson’s classroom. Permits will be 
required because it will be a permanent structure. The goal is to apply for this grant 
again next year and get a floor put in and then create a more solid structure over time. 
Principal Germain stated that Director of Maintenance, Jeremy Russell, said the location 
was chosen because there needs to be wheelchair accessibility.  
 

h. A family donated all the benches in the carpool area, which the children are using and 
enjoying. 

 
Looking Forward 
 

a. AR Program: The program has been a success in bringing up reading scores. The plan is 
to continue with AR through the next school year. 

b. Family nights: 
a. Skate night – The next event will be held May 21 from 5:30 to 7:30 pm. Tickets 

will be $2.25 each. 
b. Spring fling – family outing/game night. The possibility of doing an end-of-year 

free carnival with the food trucks coming out and giving a donation was 
discussed. Some members stated that the event was a lot of work. It was agreed 
to table this discussion for now.  

c. Bingo Night – This is also one of the largest fundraisers, usually bringing in 
between $2800 and $3200, primarily from bingo card sales and raffle tickets for 
raffle baskets. The next event will be held February 20. Each grade will request 
items for the theme from parents by sending home a flyer with the kids. A flyer 
announcement will go out on Tuesday, January 14. The following themes were 
chosen by each grade: 

i. 5th Grade: A Salt Life – Beach theme  
ii. 4th Grade: Death by Chocolate  

iii. 3rd Grade: Family Game Night  
iv. 2nd Grade: Jitterbug – coffee theme  
v. 1st Grade: Gardening   

vi. Kindergarten: Movies 
vii. Ms. Kaylee Kramer- Mr. FixIt – home improvement  

 
d. Code Night – Ms. Cramer will reach. 
e. Teachers’ Lunch Out – The first event last year was a success and was enjoyed by 

the teachers. If teachers would like to do this again, they can set a date in May 
and the PTA will coordinate volunteers. 

 
Popcorn Fridays – This fundraiser has been done on the 3rd Friday of every month and 
brings in an average of $700. Last month a parent became upset after his daughter missed 
the deadline for the popcorn purchase. A conversation was had as to whether teachers 
want to continue and participate in this monthly event. After discussion, it was unanimously 



agreed to continue with this fundraiser. Principal Germain then asked the PTA to come up 
with a way to take the teachers out of the equation when it comes to collecting the money.  
Mr. Germain read the board policy regarding the collection of money, which states that if 
teachers collect the money, the money is supposed to go to the school and not the PTA, and 
that school funding must be kept separate from PTA money because they are separate legal 
entities. After considerable discussion, it was unanimously agreed that the PTA will 
purchase plastic boxes into which the children can place their popcorn money. The teachers 
will only need to check off the names of the children who paid. On the day of the deadline, 
someone from the PTA will go to the classrooms to collect the money. For next year, the 
PTA plans to set up a one-time payment at the beginning of the year to cover the entire 
year. Seasonally the children get popsicles instead of popcorn.  

 
A teacher requested a water cooler for the break room. The PTA would only need to purchase 
the cooler. The school supplies the water. After discussion, it was unanimously agreed that the 
PTA would purchase the cooler for $80. 
 
Budget 

a. December’s budget was reviewed by the President – there were no questions 
b. It was announced that the PTA is in need of an Audit Committee of at least two 

volunteers to review the budget. 
c. $151 was raised through the Five Below holiday fundraiser.  
d. Still waiting on payments from Pizza Hut and Panera from family night events.  
e. Ms. Porter is still working on Advanced Auto Parts and Toyota of New Bern for direct 

donations.  
f. The members were reminded that money that comes in for the playground can only go 

toward the playground and nothing else. Currently, the PTA is looking at covers at the 
field to provide some shade. Besides the new structure, a gaga pit and new bases for the 
baseball field will be provided.  

g. There is currently $17,629.66 in the account. A portion of that amount will be going to 
project playground.  

 
The following proposed amendments to the budget were discussed and UNANIMOUSLY 
APPROVED: 

a. Reduce budgeted individual donations to $500  
b. Reduce the budget for dine out nights TO $1,000 
c. Reduce popcorn Friday to $1,000 
d. Individual donation prizes – remove completely 
e. Reduce project playground to $12,100 
f. Reduce family outreach to $879.95  
g. Reduce teacher appreciation to $1000 

 
Due to changes in the State’s approval process, it was agreed to take the Star Program off the 
table as it will not be available this year. Mr. Germain recommended the approval process be 
started in early June for the 2020-21 school year. 



 
It was noted that the lower turnout at fundraising events should not be considered a failure of 
the PTA. Because there are fewer students in the school, fundraising events will naturally have 
fewer attendees.  
 
 
Committee Updates:   
Bear-athon - planning for the Bear-athon on March 26 is underway. This event raised $14K last 
year. Kids get pledges for the number of times they walk or run around the field. The 
committee is currently working on getting parent-volunteers to sign up for water stations and 
for getting kids to and from classrooms. The card goes up to 25 laps and the students support 
each other and cheer for their friends. Kids also enjoy seeing the completed playground as part 
of the money that was raised. Every Friday in March PTA members will collect the Bearathon 
pledges. The majority of the money comes back the week following the event.  
 
Ghent Sandwich Shop – The owner apologized for their mistake on the April date, but has 
offered another date of February 14. The plan is to make it a family Valentine’s night. Last year 
this event brought in $550.  
 
Chipotle - a fundraiser for May 14 is in the early planning states.  
 
Box tops – This has been a successful fundraiser and parents are asked to continue scanning 
receipts.  
 
Nurses office – Improvements have been slow and steady – The committee has put in a request 
to Ms. Godwin about getting the children involved to create a gallery of get-well and cheer.  
 
Ms. Godwin – the art show is coming up tomorrow, January 10, during the Art Walk at Bank of 
the Arts on Middle Street. Every school and art teacher submitted Valentine’s themed art. The 
money goes directly back to the art department.  
 
Snow Cone Party – the committee suggested that instead of the top earning classroom going 
out for snow cones, the top 25 earning students should get the benefit of the snow cone trip.  
 
Principal’s Report 
 
Mr. Germaine announced that there were a large children on the honor roll for the first half of 
the year and congratulated the teachers for their great work.  
 
School Report Cards – Parents can view school report cards from the North Carolina 
Department of Public Instruction at: https://www.dpi.nc.gov  Any school can be found, showing 
data for the last year. Brinson met its academic growth rate at 81.3 points. Since the school in 
recent years had not had growth, this is a great accomplishment. Other areas that improved 
were Kindergarten readiness and the number of students in the school lunch program. Math 
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performance improved, but reading performance improved even more – one main factor in the 
reading score was the AR Program, which the PTA funded.  
 
Mr. Germain also outlined a new process for purchasing new curriculum, which was presented 
during the principle’s meeting, as follows: First a committee at the school level needs to 
evaluate the data. It then goes through the School Improvement team, then to Curriculum and 
Instruction Division, and finally to the Superintendent’s Cabinet. It’s expected that any requests 
will need to be completed by June for approval over the summer.  
 
Math scores are still lagging behind, and Mr. Germain stated that he would love to have a math 
curriculum available to teachers.  
 
The AR quote was $4110 for next year, and he would like to continue the program if possible.  
 
Mr. Germain also stated that one of the key areas of the school is the media center. He feels 
that the media center is the next frontier; it is a core hub of learning and needs updating. He 
would like to re-do the look, purchase new tables and chairs, and clean up the bookcases. The 
school has a large book circulation, but it needs to be cleaned and purged. He would like to see 
more collaborative spaces, quiet areas for study, and for the overall look and feel to be more 
inviting to kids. Principle asked for the PTA/parents to consider how these improvements can 
occur. 
 
Open Discussion 
 
Two possible grants were discussed: 
 
Officer’s Spouse’s Club – be specific about what’s wanted and have 3 different quotes 
North Carolina Community Foundation – Jaime W volunteered to look into this based on what’s 
needed. 
 
It was noted that the art teacher, Ms. Godwin, received a grant for an outdoor washable canvas 
and the music teacher received a grant for instruments. 
 
A parent asked if anyone knew the way the district was going in regard to mechanical or trade 
training opportunities. No one had a direct answer to that question, but it was noted that 
Craven County opened the Volt Center for bringing trade training back to the area.   
 
Odyssey of the Mind – There are 17 students going to the competition February 29. Each team 
needs a volunteer to attend the event and the training on February 8. The PTA will put a post 
on Facebook to make this request.  
 
The school went from almost 800 student to 562, which leaves the school with fewer teachers, 
but it still provides a TA for each teacher.  
 



PTA President, Inna Porter, moved to dismiss, it was seconded, and the meeting adjourned at 
7:52 pm.  
 


